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ABSTRACT

This research aims to formulate an effective marketing strategy for CV. Gapura Creative Engineering
through a qualitative approach. Intense competition, dynamic customer needs, and rapid technological
developments require the company to formulate innovative and adaptive marketing strategies. The
research methodology includes in-depth interviews with relevant parties with 5 respondents, direct
observation, and document analysis to comprehensively understand the company's marketing situation.
SWOT analysis was used to identify the strengths, weaknesses, opportunities, and threats facing the
company. The results show that the company's main strengths lie in product quality and good reputation,
while weaknesses include limitations in digital marketing and distribution. Opportunities that can be
capitalized on include the growth of the digital market and strategic partnerships, while threats include
intense competition and rapidly changing market trends. Based on these findings, suggested marketing
strategies include increasing brand awareness through more aggressive digital campaigns, optimizing the
use of social media, and developing more innovative products in line with market trends. The
implementation of these strategies is expected to increase the competitiveness of CV. Gapura Creative
Engineering, expand market share, and support sustainable growth. This research provides valuable
insights for the preparation of a more effective and targeted marketing strategy for the company.
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INTRODUCTION

Marketing strategy is one of the main keys for companies to survive and thrive in
the era of globalization and business competition (Suharto, 202). Companies are not only
required to create quality products or services, but must also be able to promote and
distribute them effectively to the intended market (Sudirjo, 2023). This requires a deep
understanding of consumer behavior, market trends, and the ever-changing development
of digital technology (Suhairi, 2024). CV. Gapura Creative Engineering is a company
engaged in the production services of laundry machines and engineering MSME machines
located at Jl. Sri Jaya 14, Rejomulyo, Kartoharjo, Madiun City, East Java. The company has
been established for 11 years precisely in 2014 and has handled large and small scale
projects. However, in recent years, the company has experienced a decline in
performance and is facing increasingly fierce competition from similar companies.

CV. Gapura Creative Engineering, which is engaged in the production of laundry
machines and engineering machines for MSMEs, faces challenges in expanding the
market and increasing product penetration in the small and medium industrial sector.
Intense competition, dynamic customer needs, and rapid technological developments
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require the company to formulate innovative and adaptive marketing strategies. This
research will explore the process of developing a targeted marketing strategy, identify
the challenges faced, and analyze the effectiveness of the strategy in increasing the
company's competitiveness in the local and national markets. The company needs to have
an effective and innovative marketing strategy to be able to increase its competitiveness
in an ever-changing and growing market. According to Philip Kotler, a leading marketing
expert (2016), "Marketing is not just sales and advertising, but a complex and integrated
business process that aims to create value for customers." This emphasizes the
importance of a holistic and customer-oriented marketing strategy for every company.
Increasing the competitiveness of companies through marketing strategies is important,
considering that companies must be able to attract consumer interest, retain existing
customers, and face competition from their competitors (Abidin, 2023).

SMEs should continue to invest in digital technologies such as e-commerce,
inventory management systems, and online communication platforms to improve
operational efficiency and market reach. In addition, developing employees' digital skills
and online marketing capabilities is essential to prepare the workforce to face future
challenges and capitalize on digital opportunities (Satrio, dkk,. 2024). With the right
marketing strategy, it is hoped that CV. Gapura Creative Engineering can expand market
share, increase sales, and increase company profits. The main problem faced by CV.
Gapura Creative Engineering is the lack of an effective marketing strategy. The company
still relies on traditional marketing methods that do not reach a wider market. In addition,
the company also faces obstacles in building brand image and maintaining customer
loyalty. Building a strong brand is key to creating a sustainable competitive advantage, a
good marketing strategy should also consider aspects of branding and building customer
loyalty (Amelia, 2024). Therefore, the preparation of the right marketing strategy is an
urgent need for CV. Gapura Creative Engineering. A good marketing strategy can help
companies increase competitiveness, expand market share, and improve brand image
and customer loyalty.

Effective promotion must consider the psychological and emotional factors of
consumers, and utilize information technology to reach the target market more
effectively (Andirwan, 2023). Promotion also plays an important role in introducing the
company's products and services to the market (Ilmi, 2023). The right promotional
strategy can help companies build a good image in the eyes of consumers, increase brand
awareness, and ultimately increase sales. CV. Gapura Creative Engineering as one of the
laundry machine manufacturers in Madiun City needs to understand and manage the
factors that influence the marketing of its products. By identifying the influence of
operational performance, product quality, and promotion on laundry machine marketing,
CV. Gapura Creative Engineering can formulate more effective and efficient marketing
strategies to increase sales and expand market share. successful marketing not only
focuses on selling products, but also pays attention to customer satisfaction, brand
loyalty, and building long-term relationships with customers. product marketing is not
just about selling products, but also involves market research, product planning, pricing,
promotion, and distribution. Experts state that product marketing is not only about
creating value for consumers, but also for the company itself by building long- term
relationships with customers. With this holistic product marketing approach, the
company is expected to create value for all parties involved, namely customers,
companies, and society as a whole. In this context, this research aims to develop a
marketing strategy that can help CV. Gapura Creative Engineering in improving its
competitiveness. This research will involve an in-depth analysis of various internal and
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external factors of the company, as well as identifying appropriate marketing strategies
according to the current conditions of the company and the market. It is expected that the
results of this research can make a positive contribution to the company in facing the
challenges of a dynamic and competitive market.

METHOD

This research used a descriptive qualitative approach, because the problem relates
to humans who fundamentally depend on observing and also ongoing events in the
current conditions. This method is used to find an overview of the right marketing
strategy for the CV company. Gapura Creative Enginnering Madiun, so that it can win the
competition and create the goals of the company. There are 5 respondents in this study,
namely the founder and owner as decision makers and business people in CV. Gapura
Cretaive Enginnering. The data analysis method used in this research is the SWOT
analysis method. SWOT analysis is a strategic planning tool used to evaluate Strengths,
Weaknesses, Opportunities, and Threats in an organization or project. This analysis helps
identify internal and external factors that affect the organization's ability to achieve goals.

SWOT Analysis Diagram
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Figure 1. SWOT diagram

RESULTS AND DISCUSSION
Results

The IFE (Internal Factor Evaluation) matrix is a strategic analysis tool used to
evaluate the impact of internal factors on company performance (Hendarsih, 2022). This
tool allows a company to identify and assess internal elements that affect its competitive
position, both in terms of strengths and weaknesses. The evaluation process begins with
the identification of relevant internal factors, such as resources, capabilities, processes,
and organizational structure. Each factor is assigned a weight that reflects its level of
importance, as well as a rating that assesses the extent to which the company is managing
the factor effectively. The combination of weight and rating results in a total score that
provides a comprehensive picture of the company's internal
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condition (Anindya, 2023). This score helps management understand the contribution of
internal factors to company performance and identify areas that require improvement or
strengthening. The company can formulate a more focused strategy to maximize existing
strengths and address weaknesses that may hinder growth (Jannah, 2024). The IFE
matrix supports companies in adjusting operational strategies and strategic planning
based on in-depth analysis of internal factors, thereby improving the quality of decision
making. Based on SWOT analysis at CV. Gapura Creative Engineering, the company has
key strengths such as strong brand equity, solid financial and technological resources,
and competent human resources. The following table shows the results of the calculation
of the weight of internal and external factors as follows:

Table 1. Internal and External Factors
Variable Factor Weight Rating Score
1. Brand Equity
2. Financial Resources
3. Technological Capabilities
Strengths 4. Human Resources
5. Operational Efficiency
6. Customer Loyalty
Total
Internal 1. Limited Financial Resources
2. Outdated Technology
3. Lack of Expertise
4. Poor Brand Image
Weaknesses 5. Inefficient Processes
6. High Employee Turnover
Total
1. Market Growth
2.Technological Advancements
3. Regulatory Changes
Opportunities 4. Consumer Trends
5. Globalization
6. Partnership Opportunities
Total
Eksternal 1. Intense Competition
2. Economic Downturn
3. Regulatory Challenges
Threats 4. Technological Disruption
5. Supply Chain Issues
6. Environmental Risks
Total
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Based on the SWOT analysis of CV. Gapura Creative Engineering, the company has
key strengths that include strong brand equity, solid financial and technological
resources, and competent human resources. Operational efficiency is also one of the
company's advantages, although customer loyalty still needs to be improved. With a total
strength score of 30, CV. Gapura Creative Engineering has a strong foundation to face
market challenges. However, the company also faces several weaknesses, such as limited
financial resources, outdated technology, lack of expertise, weak brand image,
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inefficient processes, and high employee turnover rates. These weaknesses total a score
of 18, indicating areas that require improvement. The company can take advantage of
various opportunities that exist in the market, such as market growth, technological
advancements, regulatory changes, consumer trends, globalization, and partnership
opportunities. The total opportunities reach a score of 32, indicating significant growth
prospects. However, threats such as intense competition, economic downturn, regulatory
challenges, technological disruption, supply chain issues, and environmental risks need
to be anticipated. The total threats reached a score of 22, indicating a risk that needs to
be faced with the right strategy. This position indicates that CV. Gapura Creative
Engineering is a strong organization and has the opportunity to continue to grow. The
strategy recommendation given is an aggressive strategy, which indicates that the
organization is in prime and steady condition so that it is possible to expand, enlarge
growth, and achieve maximum progress. This aggressive strategy may include product
diversification, penetration of new markets, and increased investment in technology and
innovation. By capitalizing on existing strengths and opportunities, the company can
strengthen its position in the market and overcome threats and weaknesses that may
hinder growth. CV. Gapura Creative Engineering has strengths and opportunities that can
be optimized to overcome weaknesses and threats. An effective marketing strategy
should focus on improving brand image, updating technology, and developing expertise,
as well as capitalizing on market growth and technological advances. By implementing
the right strategy, the company can achieve sustainable growth and increase
competitiveness in the market. This aggressive strategy can also strengthen the
company's ability to adapt to market changes and maximize the available growth
potential. Thus, CV. Gapura Creative Engineering is in a favorable position to achieve
long-term goals and business sustainability.

Based on the results of the SWOT analysis, the X and Y analysis calculations and
graphs are as follows:
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Based on the above calculations, the x and y SWOT analysis graph is as follows:
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Figure 2. SWOT Analysis Graph
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Based on the SWOT graph analysis above, the marketing strategy at CV. Gapura
Creative Engineering. Being in Quadrant 1 position, namely the company faces enormous
opportunities and has a favorable situation. The company has opportunities and
strengths so that it can take advantage of existing opportunities, the strategy applied in
this condition is to support aggressive growth policies.

Discussion

SWOT stands for Strengths, Weaknesses, Opportunities, and Threats (Puyt, 2023).
SWOT analysis serves to identify key issues and assist in the formulation of organizational
strategies. This analysis involves systematically identifying various factors to formulate
a company strategy by maximizing strengths and opportunities, and reducing
weaknesses and threats (Wilson, 2023). The strategic decision-making process is always
related to the development of the company's mission, goals, strategies, and policies, so
strategic planning needs to analyze strategic factors such as strengths, weaknesses,
opportunities, and existing threats (Dewi, 2023). Strengths and weaknesses are usually
internal to the organization, while opportunities and threats are external factors. Thus,
SWOT analysis becomes an effective tool in strategic planning, because it allows
companies to maximize strengths and opportunities while minimizing weaknesses and
facing threats (Kusumaningrum, 2024). SWOT analysis is a tool used to assess the
internal and external factors that affect a company's position in the market (Kotler, 2009).
This method helps in identifying the company's advantages, such as competitive
advantages, resources, or capabilities that provide added value. In addition, this analysis
also serves to determine existing weaknesses, such as deficiencies in processes, skills, or
resources that may negatively impact performance. This approach requires an in-depth
evaluation of opportunities that may arise from market changes, technological
developments, or government policies that can be capitalized on. In addition, companies
must also consider threats from external factors such as intense competition, changes in
the economy, or regulatory barriers that could affect company operations. By using SWOT
analysis, companies can gain a thorough understanding of the internal and external
conditions that affect performance (Prastiyas, 2024). This technique allows management
to design effective strategies by capitalizing on strengths, overcoming existing
weaknesses, taking advantage of available opportunities, and managing threats that may
arise. Therefore, SWOT analysis provides a strong basis for strategic planning and
decision-making, which in turn can increase the competitiveness and success of the
company in the market.

SWOT analysis helps in identifying inefficiencies in the use of resources, evaluating
market opportunities, and anticipating future external threats. SWOT analysis is a basic
method that is useful for understanding various topics and problems from four different
perspectives (King, 2023). The results of this analysis are strategic recommendations that
aim to maintain or enhance existing strengths and opportunities, as well as reduce
weaknesses and avoid threats. Thus, SWOT analysis provides a solid foundation for the
development of more effective and adaptive strategies (Djemma, 2024). CV. Gapura
Creative Engineering, operating in Madiun City, has built a strong reputation as a leader
in the laundry machine manufacturing industry, thanks to strategic and effective
management. The company's brand equity, which is the value of the brand reflected in
reputation and customer trust, has been strengthened through high quality products and
consistent innovation. This strong brand makes it easier for CV. Gapura to enter new
markets and retain loyal customers. Financial resources play an important role in the
company's success.
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Technology improves product competitiveness and meets market demands for
more sustainable solutions. On the other hand, the quality of human resources at CV.
Gapura contributes greatly to success, with high skills, ensuring each machine is
assembled with precision and meets strict quality standards. Skilled and experienced
employees play a crucial role in maintaining product quality and facing production
challenges (Monica, 2023). Operational efficiency is also a key factor in managing
production costs and time (Santoso, 2024). High customer loyalty is the result of
satisfaction with the quality of products and services provided. Satisfied customers often
recommend CV. Gapura products to others, which not only strengthens the customer base
but also supports company growth through positive referrals. By managing each of these
elements effectively, CV. Gapura Creative Engineering manages to strengthen its position
in the market and achieve sustainable success. CV. Gapura Creative Engineering, based in
Madiun City, has managed to build a solid reputation as a leader in the laundry machine
manufacturing industry thanks to effective strategy implementation and planned
management. Significant market growth provided the impetus for the company to
continuously innovate and increase production capacity. Regulatory changes relating to
energy efficiency and environmental impact have also had a significant impact on CV.
Gapura's operations. With increasingly stringent regulations governing these aspects,
companies must ensure that their products meet the set standards. Adapting to these
regulatory changes is done by implementing environmentally friendly technologies,
thereby reducing the risk of non-compliance and enhancing the company's reputation in
the eyes of customers and stakeholders. The consumer trend towards more energy-
efficient and environmentally friendly products also affects CV. Gapura. To meet the
preferences of consumers who increasingly prioritize sustainability, the company
develops laundry machines that offer high energy efficiency and environmental benefits.
Customer satisfaction with these trend- compliant products has a positive impact on their
loyalty, which in turn strengthens the company's position in the market.

Based on SWOT analysis, CV. Gapura Creative Engineering is in quadrant 1, which
indicates a strong position with great opportunities in the market. The strategy that can
be taken is to utilize internal strengths to pursue existing opportunities. Increasing the
marketing network is a very important strategy to improve the competitiveness and sales
performance of a company (Munizu, 2024). Expanding marketing coverage not only aims
to increase the number of sales, but also strengthen the product's position in a wider
market (Aulia, 2024). This requires improving the quality and efficiency of the
distribution network, which may not have been optimal so far. With these improvements,
companies can ensure that products are always available and easily accessible to
consumers in various locations. A strong and reliable distribution network ensures a
good relationship between producers, distributors and consumers, allowing products to
reach the market quickly and on time (Nwachukwu, 2023). In addition, expanding the
marketing area can be done through cooperation with large and small traders, especially
around the company's neighborhood. This cooperation not only increases sales volume
but also strengthens relationships with local partners, thereby strengthening the
company's presence in the market.

Customer service is a crucial strategy for achieving customer satisfaction and
loyalty (Rane, 2023). Good service is not only related to the provision of high-quality
products, but also to the way companies interact with their customers (Anggraeni, 2024).
Positive and friendly interactions can make customers feel valued and cared for, which in
turn can increase their trust and loyalty to the company. This strategy emphasizes the
importance of personal and emotional relationships in business, where
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customer satisfaction is prioritized to create a pleasant and memorable experience. Thus,
improving service quality not only supports sales growth, but also helps build a positive
reputation for the company in the eyes of consumers. Cooperation with government
agencies is an important strategy that can strengthen a company's bargaining position in
the market. This partnership provides many benefits, one of which is easy access to
capital (Aji, 2023). The government often has programs that support business
development, including in terms of lending capital with lighter terms than other financial
institutions. In addition, this collaboration can also open up opportunities for companies
to get more stable marketing land. Governments often require products and services
from the private sector to support their development programs, thus providing a
consistent market for companies. In this context, the government also has the
responsibility to encourage micro, small, and medium enterprise (MSME) development
programs that aim to improve people's quality of life. Therefore, cooperation with the
government is not only beneficial for the company but can also have a positive impact on
the wider community.

Improving the quality of human resources (HR) through training is also a key
strategy in improving company performance (Ardiyansyah, 2023). With proper training,
employees can develop skills and knowledge in accordance with their field of work. This
training can be carried out in the form of informal training which includes theory and
direct practice in the company environment. The form and type of training can be
adjusted to the needs of the company and the skills that each employee wants to achieve
(Gustiana, 2022). In addition, promotional and advertising activities play an important
role in introducing products to the wider community, which is expected to expand the
distribution space and marketing area (Maria, 2023). This strategy aims to increase
consumer awareness of the company's products. One effective promotional method is to
display product testimonials in events such as seminars or workshops, which can provide
tangible evidence of the quality and benefits of the product. On the other hand,
advertising through the currently popular internet media can be a very efficient tool.
Digital platforms such as social media, websites, and online advertising allow companies
to reach a wider and more targeted audience according to the target market (Sasikirana,
2024). By using these various channels, companies can increase product visibility, attract
new consumers, and strengthen product positioning in the market. Competitive pricing
is also a crucial strategy to deal with competition. Appropriate product pricing can have
a significant impact on sales volume. When product prices are not much different from
competitors, the likelihood of consumers choosing the company's products will increase.
The right pricing strategy allows companies to attract consumers' attention by offering
good value, without having to sacrifice profits excessively. Therefore, an in-depth market
analysis is required to determine the optimal price, which considers production costs,
competitors' prices, and consumer purchasing power. With strategic pricing, companies
can increase product appeal and boost sales volume, ultimately supporting growth and
success in a competitive market.

The utilization of more sophisticated technology can speed up and simplify the
marketing process (Mashita, 2024). By adopting the latest technologies, such as
marketing through digital platforms, companies can expand their market reach and
increase the effectiveness of marketing strategies. Technology also plays a role in
improving production efficiency, which contributes to reduced costs and increased
productivity. The ability to keep up with the latest technological developments is crucial
to maintaining competitiveness and maximizing company profits in today's digital era
(Panjaitan, 2024). Controlling operational costs is also a very important strategy to
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reduce unexpected expenses and optimize budget usage. Management needs to conduct
thorough monitoring and evaluation of all expenses to identify potential cost leaks and
take the necessary corrective measures. One aspect that requires special attention is daily
labor, which can be a significant cost component. By implementing effective cost control
and good managerial strategies, the company can ensure that every expenditure is done
efficiently and within the set budget. This strategy supports the company's financial
stability and improves overall operational efficiency, ensuring that resources are used
optimally to support the company's growth and success.

CONCLUSIONS

Based on the results of calculations using the SWOT approach, it can be concluded
that the position of CV. Gapura Creative Engineering is in quadrant 1 position so that it
shows a favorable situation for the company to carry out an aggressive / growth strategy.
Strategies that have the highest value are by improving quality services, expanding
market share to support CV performance. Gapuran Creative Engineering, provide
affordable taruf to retain customers and increase and add cooperation with work
partners. After conducting the analysis, the author still feels a lot of shortcomings in
conducting this research so that suggestions for further research to test the marketing
strategies that have been analyzed in this study.
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