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Abstrak  
This study aims to analyze the planning, implementation, and supervision of Human Resource 

Management (HRM) at SMAIT Al-Fityan School Gowa, Gowa Regency. A qualitative approach with 

phenomenological methods is used to collect data through interviews, observations, and documentation 

from related parties. The results of the study show that MSDM planning involves several stages, such 

as recruitment through meetings, distribution of pamphlets, file collection, interviews, probationary 

periods, and announcements. The selection is carried out in two stages: administration and interview. 

Orientation lasts from a probationary period to basic and advanced training for six months. The 

placement of educators is adjusted to their expertise in teaching, communicating, mastering technology, 

and management. Training and development are divided into general and religious training. The 

implementation of MSDM in this school runs systematically and structured, especially in recruitment, 

selection, orientation, placement, as well as training and development of educators. Supervision is 

carried out by school principals, directors, education offices, and international supervisors (intertek). 

The implication of this study is the importance of more attention from the foundation, especially on 

continuous professional training and development, to improve competence and innovation in teaching 

methods. Thus, educators can increase competence, job satisfaction, and better career development 

opportunities.  
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Introduction 

SMAIT Al-Fityan School Gowa, Gowa Regency is one of the Islamic educational institutions 

with private status and holds A accreditation, so it is one of the proofs that the educational institution is 

of quality. In addition, this educational institution is able to produce outstanding students and is able to 

compete with other educational institutions. In addition, SMAIT Al-Fityan School Gowa, Gowa 

Regency is able to produce quality graduates so that they can be accepted into quality universities. In 

addition, this educational institution is able to develop human resources so that the performance of 

educators continues to increase, which also affects the learning process and student achievement. So it 

is not surprising that the achievements and quality of the school continue to increase and are able to 

attract students. 

Education is a universal activity that takes place in human life, in essence education is a human 

effort to preserve and improve the quality of life obtained through a long learning process (Abidin & 

Maizah, 2023). Education is not only providing academic knowledge, but also forming characters and 

skills that are essential for economic growth and through education humans can know what is not yet 

known and through education humans can form their identity (Kardina & Magriasti, 2023).  
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The high and low quality of education will be influenced by the quality of the learning process 

provided by the teacher, because it is directly guided and fostered by the teacher. For this reason, teacher 

human resource management must be improved or improved in quality so that they become professional 

and quality teachers. Human beings are a very important resource in the efforts of an organization, 

institution, or government or private agency to achieve goals and success. Human resources are defined 

as all the people in an institution who contribute to the running of the organization, so they need full 

attention in order to be able to carry out their respective duties well. According to Eri Susan, Human 

Resources are essentially human beings employed in an organization as a driver, thinker and planner to 

achieve the organization's goals (Susan, 2019) 

Human resources play a very important role because they are the main driving factor in 

determining the success of an agency. Management is a process to organize something done by a group 

of people or organizations to achieve the organization's goals by working together to utilize the resources 

they have (Burhanudin & Rahmat, 2019). 

HR management is a matter that includes the coaching, use and protection of human resources 

both in working relationships and those who are self-employed (Susan, 2019). From the definition 

above, it can be understood that human resource management can be interpreted as the source of power 

that comes from humans that can be used by an organization to achieve a goal. Therefore, human 

resources must be improved in quality and competence. Human resource management is an inseparable 

part of the management of an organization. Its use is to increase people's contribution to the organization 

in strategic, ethical and social ways and can be accounted for to achieve goals. The quality of human 

resources has an important role in improving services.  In realizing quality service, employees must have 

a strategy, namely preparing themselves to be servants for the entire community. However, these 

services are still faced with the problem of low quality and quantity of employee performance in carrying 

out their duties and responsibilities (Pata, 2017). 

Every organization in the field of human resource management certainly wants to have quality 

human resources at all times in the sense of meeting the competency requirements to be utilized in an 

effort to realize the vision and mission to achieve the short-, medium-, and long-term goals of the 

organization. Therefore, every employee in an organization must have characteristics as stated by Edy 

Sutrisno as follows: 1). Have full knowledge of their duties, responsibilities, and authorities; 2). Have 

the necessary knowledges, related to the full implementation of their duties; 3). Able to carry out the 

tasks carried out by the student because they have the required expertise and skills; 4). Be productive, 

innovative, creative, willing to cooperate with others, trustworthy, and loyal (Sutisno, 2014). 

Educational institutions have many resources involved in them, including: people, facilities and 

infrastructure, costs, technology and information, but the most important thing in education is human 

resources, both educators such as teachers and education personnel such as administrative personnel. As 

the first and main factor in education, human resources have always been the object of development. 

Even the administrative process is greatly influenced by human resource management (Ainin Nugrah, 

2022). The importance of professional human resource management (HR) in educational institutions 

emphasizes the main role of educators and education personnel as the spearhead in driving all activities 

in schools. The effectiveness and quality of education is highly dependent on their performance, so HR 

management must be improved on an ongoing basis. This includes improving skills, understanding, and 

support to ensure that educators and education staff can function optimally in guiding and supporting 

learners (Hasibuan & Malayu, 2020). 

Based on the description above, the researcher will conduct a study to describe the research 

findings on Human Resource management by looking at the results of improving the performance of 

educators and education personnel. Through the above presentation, this study aims to (1) analyze the  

planning of Human Resource Management at SMAIT Al Fityan School Gowa, Gowa Regency. (2) 

analyze the  Implementation of Human Resource Management at SMAIT Al Fityan School Gowa, Gowa 

Regency. (3) analyze the Supervision of Human Resource Management at SMAIT Al Fityan School 

Gowa, Gowa Regency.   

 

Methodology 

This research uses a qualitative approach. According to Bodgan and Taylor, qualitative research 

produces descriptive data in the form of written and spoken words from the behavior of the observed 

people. Moleong added that qualitative research aims to understand the phenomena experienced by the 

research subjects, such as behavior, perception, and motivation. The data produced is in the form of 
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descriptions in words and language in natural contexts. Qualitative research is used to understand the 

phenomenon in depth with descriptive data that is analyzed inductively, such as in the research at 

SMAIT Al Fityan School Gowa. This research was conducted at SMAIT Al Fityan School Gowa, South 

Sulawesi, because this school is part of the Al Fityan Foundation and has professional educators. SMAIT 

Al Fityan School is also a driving school in South Sulawesi Province, making it ideal for studying the 

application of human resource management. This location was also chosen because of the easy 

accessibility for researchers to obtain data and information. 

The research approach used is a phenomenological approach to understand the meaning of the 

subject's experience consciously to the observed phenomena, such as the implementation of independent 

curriculum management at SMAIT Al Fityan School Gowa. This approach allows researchers to explore 

the clarity of phenomena in natural situations.Furthermore, the  source of this research data uses primary 

and secondary data. Primary data was obtained through observation and direct interviews with the 

principal, Vice President of Public Relations, Head of Administration, and educators at SMAIT Al 

Fityan School Gowa. Secondary data comes from related documents, such as school profiles, student 

data, teacher data, and records of the implementation of human resource management. 

The data collection method is carried out through observation, interviews, and documentation. 

Observations are carried out in a structured manner to observe the implementation of student 

management and extracurricular activities. In-depth interviews were conducted with related parties to 

explore information about the implementation of human resource management. Documentation in the 

form of photos, reports, and relevant notes is also collected to complete the data. Furthermore, the 

research instruments  used include observation guidelines, interview guides, and recording tools such as 

tape recorders and cameras. This instrument is used to document data from interviews and observations 

conducted in the field. 

The data was analyzed qualitatively descriptively through three stages: data reduction, data 

presentation, and conclusion drawn. Data reduction is carried out by compiling relevant data in certain 

categories, while data presentation is systematically arranged so that it is easy to understand. 

Conclusions are drawn based on data that has been processed to provide solutions to research problems. 

And the validity test of data is carried out through triangulation, which uses various sources, techniques, 

and time to ensure the credibility of the data. Source triangulation involves interviews with different 

informants, triangulation techniques check data with observation and documentation, while time 

triangulation involves retesting data at different times. 

 

Result and Discussion 

A. Human Resource Management Planning at SMAIT Al-Fityan Gowa School, Gowa 

Regency 
  SMAIT Al-Fityan School Gowa is one of the Islamic-based formal schools that serves students 

from TKIT to SMAIT levels. The school has a commitment to providing quality Education that not only 

equips students with science and skills, but also shapes students' character and spirituality. Therefore, 

careful planning is needed in terms of human resources and school programs.  

  Planning is the earliest function of the entire management function. Planning is an activity 

process that systematically prepares the activities that will be carried out to achieve the goals (Machali 

& Hidayat, 2016). HR planning is carried out through the identification of human resource needs in 

educational institutions. With good planning, recruitment, selection, orientation, placement, training and 

development, as well as other activities related to human resources are more directed. Among the 

benefits of this planning is that the organization can make better use of the existing human resources in 

the organization, the work productivity of the existing workforce can be increased and this HR planning 

is related to determining the need for labor in the future, both in terms of number and qualifications. 

Thus, the needs of human resources in an institution are really well planned so that they support all 

programs in the institution (Werdiningsih, 2021).  

  In this case, the purpose of planning in human resource management is to obtain quality human 

resources, utilize human resources effectively and maintain existing human resources (Zulkipli, 2022). 

Planning is the initial stage in carrying out an activity, so that all activities that have been planned can 

run effectively and efficiently as well as human resource management planning at SMAIT Al-Fityan 

School Gowa, Gowa Regency.  
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1.  Human Research Recruitment 

 Recruitment is the process of finding, finding, inviting and appointing a number of individuals, 

both from inside and outside the organization, as prospective workers with certain conditions in 

accordance with human resource planning. This process is also an effort to obtain the necessary human 

resources to fill vacant positions. As stated by Mr. Hairil Takbir, S. Pd., Gr, Principal of SMAIT Al-

Fityan School Gowa, he stated that:  

"When there is news about educators or education staff who leave or terminate their 

employment relationship, the first thing to do is that the deputy director of the 2 academic and 

human resources sections will call and hold a meeting with the Idarah Assembly, this Idarah 

Council is all the heads of madrasas in the Foundation from the kindergarten, elementary, junior 

high and high school levels. So what needs to be discussed in the meeting is the preparation of 

HR Recruitment from preparing school criteria, making pamphlets, collecting files, interviews, 

micro teaching tests, trials, probationary periods to announcements" (Takbir, 2024). 

  In line with that, Mrs. Hasrianti, S.H.I., S.Pd Deputy Principal of Public Relations at SMAIT 

Al-Fityan School Gowa, Gowa Regency, revealed that:  

"The recruitment of educators and education personnel is carried out when there are employees 

who leave, so the recruitment schedule is uncertain depending on needs. The recruitment 

process began with the distribution of pamphlets that had been agreed upon in a leadership 

meeting attended by the director, deputy directors of the 2 academic/HR sections and the Idarah 

Assembly, after the appearance of pamphlets, distribution of pamphlets, collection of files, 

interviews, trial period to announcement" (Hasrianti, 2024).  

 In line with that, Mr. Mulyadi Mustakim, S. Kom as the Head of Administration of Smait Al-Fityan 

School Gowa, explained that:  

"The recruitment process for educators and education personnel is regulated by the Foundation, 

from the director and then the deputy director of the two academic and human resources sections 

along with the Idarah Council, as far as I know, after the discussion meeting, a pamphlet or 

registration brochure will appear where the registration schedule for file collection, 

announcements, positions needed, criteria needed and requirements needed" (Mustakim, 2024).  

 Based on the above statement, it can be known that in the Human Resource Management 

Planning at SMAIT Al-Fityan School Gowa, Gowa Regency, there are several things that need to be 

considered, namely: first, Recruitment carried out at SMAIT Al-Fityan School Gowa, Gowa Regency 

does not have a fixed time in its implementation, because recruitment will be carried out when there are 

teachers who will leave or be laid off. Second, before carrying out the principal recruitment process, 

first hold a meeting with the Idarah Council which brings together all principals from the TKIT to 

SMAIT levels, the director and deputy director II of the academic and human resources section. Third, 

one of the things discussed in the idarah assembly is related to the agreement on the pamphlet that will 

be distributed which contains information about the registration schedule, position, criteria and 

requirements needed. After that, the distribution of pamphlets, the stage of collecting files, interviews, 

probationary periods, trials and announcements were carried out.   

 Educators and Education personnel are the most important part and cannot be separated from 

formal educational institutions, educators are one of the factors that determine the success of students. 

Meanwhile, education personnel are the control holders who regulate school administration affairs. 

Therefore, in preparing professional educators and education personnel, every educational institution is 

required to have abilities and competencies in accordance with their fields and professions. 

 The purpose of the recruitment process for educators and education personnel is to find human 

resources who have abilities in accordance with the fields needed so that educators are able to teach 

optimally and education personnel can perform tasks according to their abilities. The implementation of 

the recruitment of educators and education personnel carried out by formal and non-formal educational 

institutions to sort out competent and experienced educators and education personnel, this is an 

important task for the management of educational institutions because it is very crucial and requires 

great responsibility. Because the quality of human resources is highly dependent on the recruitment 

procedures that are carried out.(Agia & Sudrajat, 2023). 

 

2. Selection  

 The next step after the recruitment process is the selection process. Seleski is a series of activity 

steps used to decide whether an applicant is accepted or not in a job. The selection process carried out 
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at SMAIT Al-Fityan School Gowa, Gowa Regency, is divided into two, namely administrative selection 

and interview.  As stated by Mr. Hairil Takbir, S. Pd., Gr, Principal of SMAIT Al-Fityan School Gowa, 

he stated that: 

 "The interview exists, and there are several processes and stages that are passed at the time of 

the interview, now if the prospective employee has been declared to have passed the file 

verification, he will be called to conduct an interview. This interview process starts from the 

director then to deputy director 1 deputy director 2, this is about the theme of academic insight 

after that there is a theme about religion that is interviewed by the Musyrif Tarbawi team. If 

everything has passed that, the last interviewer is at the head of the unit or head of the madrasah. 

The process here is not finished because there are still further stages, there is still a 2-week trial 

and a 6-month trial period" (Takbir, 2024).  

 In line with that, Mrs. Hasrianti, S.H.I., S.Pd Deputy Principal of Public Relations at SMAIT 

Al-Fityan School Gowa, Gowa Regency, revealed that:  

"There is an interview test, this interview test follows many stages in the academic or insight 

interview conducted by the director, deputy director I, deputy director II after that there is a 

religious test carried out by the tarbawi musyrif and the last one by the principal" (Hasrianti, 

2024).  

 In line with that, Mrs. Sitti Raehana, S.Pd., M.Pd, Gr as an educator of Al-Fityan School Gowa, 

explained that:  

"Well, there is, the interview test is carried out after the participant is declared to have passed the 

data verification. This interview test is carried out in several stages in academic tests, 

administrative tests and microteaching tests carried out by the Foundation from the director, 

deputy director I, deputy director II, idarah council and tarbawi musyrif " (Raehana, 2024).  

 Based on some of the statements above, it can be seen that in the Human Resource Management 

Selection at SMAIT Al-Fityan School Gowa, Gowa Regency, it is carried out in two stages, namely 

administrative selection and interview selection. The administrative selection in question is in the form 

of a job application letter, curriculum vitae, 4x6 size photo pass, fc KTP, fc KK, fc Diploma, fc 

transcript, health certificate and other supporting files such as certificates and charters. The interview 

selection will be carried out when the participant is declared to have passed the administrative selection. 

The interview selection is divided into two types, namely the first academic interview or insight 

conducted by the Director, deputy director I of the facilities and infrastructure section, deputy director 

II of academic and human resources. Then the second was a spiritual interview by the Musyrif Tarbawi 

team. Included in the tarbawi musyrif team are teachers who are selected and have abilities in the field 

of religion.  

 Apart from the recruitment process, the next stage that is important to do and pay attention to is 

the selection stage. Selection is a process of seeking information about prospective educators and 

education personnel who then determine who is worthy or not to be accepted as an employee of an 

educational institution. From the selection process, educational institutions obtain human resources who 

meet the criteria to perform certain tasks (Dian Adelia et al., 2023). 

 

3. Orientation 

 The next step after the selection process is the orientation process. Basically, orientation is the 

process of introducing the background of the school, the individuals in the school to create a more 

intimate harmony in order to achieve goals according to common expectations.   As stated by Mr. Hairil 

Takbir, S. Pd., Gr, Principal of SMAIT Al-Fityan School Gowa, he stated that: 

"Well, there is, the orientation of new educators and education personnel, namely following the 

trial period and trials, after passing it, there is still training that must be followed, which is 

divided into 2, there is a name called basic training (PD) which is carried out for 3 days and 

there is also training II, but at an uncertain time, sometimes it can be 1 or 2 months after the 

basic trainer is also carried out for 3 days. In the Basic Training (PD), the topic is about self-

commitment, school discipline, employee obligations, and employee rights, for training II it 

discusses the development of self-efficacy and IT-based development" (Takbir, 2024). 

 In line with that, Mr. Mulyadi Mustakim, S. Kom as the Head of Administration of Smait Al-

Fityan School Gowa, explained that: 

"There is orientation, the orientation period starts from the trial and trial period after there is 

still advanced training for new employees, namely basic training (PD) and Training II, if the 
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new employee has been declared passed, then it is mandatory to take part in this training starting 

from basic training which is carried out for 3 days and also with training II which is carried out 

for 3 days but has a different period of time. The material in the basic and second training is 

different, for the basic training it only discusses the code of ethics and personnel regulations 

while the second training discusses the development of self-development and character" 

(Mustakim, 2024). 

 In line with that, Mrs. Sitti Raehana, S.Pd., M.Pd, Gr as an educator of Al-Fityan School Gowa, 

explained that:  

"The orientation period for new educators and education staff has started from a trial for a week 

and a trial period of 6 months or one semester. After passing that and having passed the 

announcement, there is still advanced training for new participants, namely basic training which 

is carried out for 3 days and training II is also carried out for 3 days and is carried out at different 

times.  The topics of discussion presented in the basic training discussed school rules and 

employee codes of ethics while training II discussed character building, insight development 

and IT" (Raehana, 2024). 

 Based on some of the statements above, it can be seen that the orientation stage of Human 

Resource Management at SMAIT Al-Fityan School Gowa, Gowa Regency, is carried out during a trial 

period of one week and a trial period of 6 months or semesters. After going through these two periods, 

there are still training stages that must be followed, which are divided into 2, namely basic training (PD) 

which is carried out for 3 days and training II which is also carried out for 3 days but in an uncertain 

time span.  

 Orientation is the introduction and adaptation to a new situation or environment. Orientation is 

an activity carried out to introduce new employees to the work environment, tasks and personalities in 

their environment. Educators and education staff who have just entered the school are greeted with 

introductions to colleagues. Introduction to the education system, school culture, habits that have 

become the madrasah code of ethics such as welcoming students at the school gate, greeting and shaking 

hands with colleagues when meeting, figuring each other between teachers (Hilwah, 2020). 

 

4. Placement 

 The next step after the onboarding process is the Placement process. Placement is the activity 

of placing individuals who have passed the selection in certain positions in accordance with the job 

description and position classification that has been determined. As stated by Mr. Hairil Takbir, S. Pd., 

Gr, Principal of SMAIT Al-Fityan School Gowa, he stated that: 

"At Alfityan Gowa School, position placement for new employees is highly prioritized on the 

match between the abilities and expertise possessed by employees and the positions we need. 

This process begins with an initial evaluation of the educational background, work experience, 

as well as the results of competency tests and interviews conducted during the selection. We 

identify specific skills that new hires have, such as teaching skills, communication skills, 

technology mastery, or managerial skills. Once these abilities and expertise are identified, we 

match them with the needs that exist in the school, both in the field of teaching and 

administration" (Takbir, 2024). 

In line with that, Mrs. Sitti Raehana, S.Pd., M.Pd, Gr as an educator at SMAIT Al-Fityan School 

Gowa, explained that: 

 "In the placement process, it is clear because the participant who registers himself is according 

to his ability and expertise with the position needed. After these needs are determined, we 

evaluate the needs and selection of prospective teachers through various stages, such as 

administrative selection, competency tests, and interviews" (Raehana, 2024). 

 Based on some of the questions above, it can be concluded that, the placement of educators and 

education staff at SMAIT Al-Fityan School Gowa must pay attention to the suitability between the 

abilities or expertise possessed and the position needed. The skills intended in this case are such as 

teaching skills, communication, mastery of technology or managerial skills.  

 Job placement is very important in improving the performance of educators and education 

personnel. Therefore, in supporting educational goals, job placement must be considered. It is 

impossible for educators and education personnel to have low performance if they have jobs that are in 

accordance with their expertise. The things that need to be considered in job placement are: (a) academic 
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achievement, (b) experience, (c) skills, (d) physical and mental health, (e) marital status, and (f) age 

(Harianto & Kharisma Rohmatulillah, 2022).  

 The placement of human resources must be in accordance with the employee's expertise, 

because with the right placement it will cause employees to work well, employee morale will increase, 

employee work performance will increase, and employees will be more satisfied with the position given 

according to their abilities and expertise. The effectiveness of placement must be able to minimize the 

possibility of chaos for employees and a business. To reduce chaos, promotion and transfer decisions 

must be made according to the selection steps when the placement is established, new employees must 

get an introduction to reduce anxiety and accelerate socialization and the learning process (Pratiwi et 

al., 2023).  

 

5. Training and Development 

 The next step after the Placement process is the training and development process. Training and 

development, both have similarities, namely providing teaching in increasing knowledge, skills and 

changing attitudes so that organizational goals can be achieved effectively and efficiently. While the 

difference lies in the weight of the program material. This development training program has also been 

implemented at SMAIT Al-Fityan School Gowa, Gowa Regency, as stated by Mr. Hairil Takbir, S. Pd., 

Gr, Principal of SMAIT Al-Fityan School Gowa, he stated that: 

"There are a lot of training programs at the school here, even every week they are held. First, 

general training/workshops and this is routinely carried out with various themes that are in 

accordance with the needs in the field, namely the competency section that discusses and relates 

to pedagogic, personality, social and professional competence. And there is also training on 

spirituality. which is carried out by Musyrif Tarbawi The existing training is Liqo' (Study) which 

is carried out 2 times a month and there is also called increasing Rukhiyah which is carried out 

once a month" (Takbir, 2024) 

 In line with that, Mrs. Sitti Raehana, S.Pd., M.Pd, Gr as an educator at SMAIT Al-Fityan School 

Gowa, explained that: 

"Well, training and development at this school are often carried out almost every week. There 

are many kinds of training carried out and held by schools such as teacher competency training, 

curriculum, parenting and psychology with different speakers2 and there is also a kind of 

training or association that is also held by the Musyrif Tarbawi team, namely LIQO', which is 

an association or assembly in the form of recitation and memorization activities. And there is 

also LIQO MAHTU which is carried out by all educators and education staff in schools from 

the TKIT to SMAIT levels."(Raehana, 2024) 

 In line with that, Mrs. Hasrianti, S.H.I., S. Pd Deputy Principal of Public Relations at SMAIT 

Al-Fityan School Gowa, Gowa Regency, revealed that:  

 "Training and development exist and are routinely carried out in this school, in this 

school there are two types of training, some focus on competence and spirituality. For 

competency training, it is carried out almost every week from different speakers, usually local 

speakers or teachers at competent schools. Furthermore, the spiritual part or religious part is 

carried out by the tarbawi musyrif with religious training, recitation and liqo'."(Hasrianti, 2024) 

 Based on some of the questions above, it can be concluded that training or development at 

SMAIT Al-Fityan School Gowa, Gowa Regency is carried out routinely every week. The training 

carried out is divided into two types, namely general training related to pedagogic competence, 

curriculum, parenting and psychology. And religious training called Liqo' which contains recitation 

activities or memorization deposits.  

 Training and development is one of the efforts to provide education for educators and education 

personnel. This means that education is all efforts to foster personality and develop human resource 

abilities both physically and spiritually, which lasts a lifetime, both inside and outside school. Training 

is a part of education that concerns the learning process to acquire and improve skills outside the 

prevailing education system, in a relatively short period of time and with methods that prioritize practice 

over theory. Educators and education without any training and development will experience saturation 

in thinking and innovating. On the contrary, if they always carry out training and development, they will 

be able to survive from time to time, both their minds and their ability to innovate in carrying out their 

profession (Sujanto et al., 2019).  

https://doi.org/10.62872/4nsc1315


Implementation of Human Resource Management at SMAIT Al-Fityan School Gowa, Gowa Regency 

DOI: https://doi.org/10.62872/4nsc1315 

  Jurnal of Pedagogii : Jurnal Pendidikan, 1(5), October 2024 | 59 

 In essence, the purpose of training and development is to improve the ability of human resources 

both affective (attitude), cognitive (knowledge) and psychomotor (behavior) and prepare employees to 

face the changes that occur so that they can overcome obstacles that arise in their work (Baliqi, 2018).  

 

B. Implementation of Human Resource Management at SMAIT Al Fityan School Gowa, 

Gowa Regency 
 After the planning that has been determined in the implementation of human resource 

management at SMAIT Al-Fityan School Gowa, Gowa Regency. The next procedure is the 

implementation of human resource management, as stated by Mr. Mulyadi Mustakim, S. Kom as the 

Head of Administration of Smait Al-Fityan School Gowa, explaining that: 

"In my opinion, the implementation of human resource management (HRMD) at SMAIT Al-

Fityan School Gowa has gone well because it has followed the existing structure quite well, 

especially in terms of ensuring that the process of recruitment, selection, orientation, placement, 

as well as training and development of educators and education personnel runs systematically" 

(Takbir, 2024) 

 In accordance with the summary of the opinions of educators and education staff at SMAIT Al-

Fityan School Gowa, Gowa Regency regarding the Implementation of MSDM at SMAIT Al-Fityan 

involves several important stages that need to be considered to ensure the effectiveness and efficiency 

of human resource management: 

1. Recruitment: The implementation of recruitment is not scheduled on a fixed basis, but 

is carried out as needed, namely when there are educators who leave or are laid off. This 

process began with a meeting of the Foundation with the idarah assembly to agree on 

the criteria, positions needed, and recruitment procedures. After that, the recruitment 

pamphlet is disseminated, followed by file collection, interviews, probationary period, 

and admission announcements. 

2. Selection: The implementation of the selection consists of two stages, namely 

administrative selection and interview selection. Administrative selection includes 

checking the completeness of files which include application letters, CVs, diplomas, and 

other supporting documents. The interview selection involves two aspects, namely an 

academic interview by the school leadership and a spiritual interview by the Musyrif 

Tarbawi team. 

3. Orientation: After being accepted, educators or education staff undergo an orientation 

period consisting of a probationary period for a week and a trial period for six months 

(one semester). During this time, they are evaluated to ensure a fit with the needs of the 

school. Basic and advanced training is also held as part of the introduction to the school's 

work system. 

4. Placement: In the implementation of placement, it is important to match the expertise of 

educators with appropriate positions, both in teaching skills, communication, 

technology mastery, and management. This is to ensure efficiency in the implementation 

of their duties and responsibilities in the school environment. 

5. Training and Development: The implementation of training is carried out periodically 

every week. General training focuses on improving pedagogic, curriculum, parenting, 

and psychological competencies, while religious training (Liqo') contains recitation 

activities and memorization deposits. It aims to improve knowledge and skills in both 

academic and spiritual fields. 
 Based on some of the statements above, it can be concluded that the implementation of human 

resource management (HRM) at SMAIT Al-Fityan School Gowa, Gowa Regency has been running 

well, through systematic and structured stages, especially in the process of recruitment, selection, 

orientation, placement, as well as training and development of educators and education personnel. 

Overall, the implementation of MSDM at SMAIT Al-Fityan School Gowa has included important 

elements that ensure the effectiveness and efficiency of HR management, the implementation of MSDM 

involves several important procedures. The recruitment process is carried out as needed, while the 

selection consists of an administrative stage and an interview that assesses the academic and spiritual 

aspects. Orientation and placement of the workforce are also carried out by paying attention to the 

https://doi.org/10.62872/4nsc1315


Implementation of Human Resource Management at SMAIT Al-Fityan School Gowa, Gowa Regency 

DOI: https://doi.org/10.62872/4nsc1315  

60 | Jurnal of Pedagogi : Jurnal Pendidikan 1(5), October 2024 

suitability of competencies. In addition, training and development are carried out regularly to ensure the 

improvement of the quality and skills of the workforce. 

 

C. Human Resource Management Supervision at SMAIT Al Fityan School Gowa, Gowa 

Regency 
 Supervision includes efforts to check whether all the work that occurs is in accordance with the 

plan that has been set, the orders issued, and the principles adopted are also intended to find out the 

weaknesses and mistakes so that mistakes can be avoided. The term supervision contains several 

activities, including inspection, control and evaluation. Based on this understanding, actually when 

discussing supervision, control activities are also automatically carried out. 

 The supervision process carried out at SMAIT Al Fityan School Gowa Gowa Regency is carried 

out by several parties, as explained by Mr. Hairil Takbir, S. Pd., Gr, Principal of SMAIT Al-Fityan 

School Gowa, he stated that: 

"For the supervision carried out in this school, there are very many who supervise our 

performance, there are internal school supervisors carried out by the director, deputy director 2, 

kepsek. The supervision carried out by internal supervisors includes pedagogic skills, 

professionalism, loyalty and attendance. The second supervisor is a district supervisor or 

assessor team and there is also an external supervisor called Intertek international supervisor 

because Al-Fityan school has achieved ISO 2100:18" (Takbir, 2024) 

 In line with that, Mr. Mulyadi Mustakim, S. Kom as the Head of Administration of Smait Al-

Fityan School Gowa, explained that: 

"For supervision in this school, there are very many supervisors, there are internal supervisors 

carried out by the principal, and deputy principals, as well as supervisors from the office, and 

there are also external supervisors of international supervisors known as Intertek supervisors or 

ISO auditor supervisors, these supervisors carry out supervision in terms of administration and 

learning process.".(Mustakim, 2024) 

 In line with that, Mrs. Hasrianti, S.H.I., S.Pd Deputy Principal of Public Relations at SMAIT 

Al-Fityan School Gowa, Gowa Regency, revealed that:  

"There are a lot of supervision in this school, the first thing to supervise is the internal 

supervisor, namely the principal, deputy principal of the student affairs, curriculum and 

administration.  The two district supervisors are the official supervisory team. The three 

supervisors of the Indonesian central foundation and the foremost external supervisor or 

international supervisor known as Intertek". (Hasrianti, 2024) 

 The supervision process carried out both internally and externally does not only stop as a form 

of supervision but there is follow-up carried out to achieve goals or even solve problems found. As 

explained by Mr. Hairil Takbir, S. Pd., Gr, Principal of SMAIT Al-Fityan School Gowa, he stated that: 

"The results of the performance assessment of all grades from the assessment will be 

consolidated and recapped into the teacher's report book. The results are proven by the report 

book" (Takbir, 2024). 

 In line with that, Mr. Mulyadi Mustakim, S. Kom as the Head of Administration of Smait Al-

Fityan School Gowa, explained that: 

"The results of the employee performance assessment are seen from the report book given, and 

in the report book there are also achievements and rankings given, besides that employees who 

get exemplary ratings will be given awards in the form of name charters and pictures displayed 

on the wall. With the aim of being able to motivate other employees" (Mustakim, 2024). 

 Based on some of the questions above, it can be concluded that the supervision at SMAIT Al-

Fityan School Gowa, Gowa Regency involves various important aspects, namely internal supervision 

carried out by the principal, director and deputy director II who supervise pedagogic skills, 

professionalism, loyalty and attendance. As well as external supervisors such as a team of assessors 

from the Education Office and international supervisors called Intertek who supervise in the field of 

administration and learning processes. Furthermore, the results of the supervision carried out are 

summarized and recapped in an Education report card which describes the results of the performance 

assessment of educators and education personnel. The Education report card contains awards in the form 

of rankings according to the results of the assessment of their abilities. 

 In the educational process, supervision is an integral part of efforts to improve learning 

achievement and school quality. Educational supervision is nothing but an effort to provide services to 
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education stakeholders, especially to educators and education personnel, both individually and in groups 

in an effort to improve the quality of learning processes and outcomes. The substance of the essence of 

supervision refers to all efforts to assist supervisors to education stakeholders, especially teachers, which 

are aimed at improving and fostering aspects of learning (Badani et al., 2020). Supervision is an effort 

to stimulate, coordinate and guide the continuous growth of educators and education personnel in 

schools both individually and collectively, so that they better understand and be more effective in 

realizing all their respective functions and duties. Thus, they can also stimulate and guide the growth of 

each student continuously and are able and more capable of participating in modern democratic society 

(Hazrullah, 2021).  

 

Conclusion 

The implementation of Human Resource Management (HRM) at SMAIT Al-Fityan School 

Gowa is running well and structured through several important stages. MSDM planning includes 

recruitment that is carried out as needed, without a fixed schedule, through Foundation meetings and the 

distribution of pamphlets. The selection is carried out in two stages: administration and interview, which 

include both academic and spiritual aspects. Orientation includes a one-week trial period and a six-

month trial, followed by basic and advanced training. The placement of educators is adjusted to their 

competencies in teaching, communicating, mastering technology, and management. Training and 

development are carried out regularly every week, including general and religious training (Liqo'). 

Supervision of MSDM is carried out by internal supervisors (principals, directors, and deputy directors) 

who evaluate pedagogical, professional, and loyalty aspects, as well as external supervisors such as 

teams from the Education and Intertek Office, who oversee the administration and learning process. The 

results of the supervision are summarized in an education report card that assesses the performance of 

educators and education personnel, and provides a ranking based on the results of the assessment. 

Overall, HR management at SMAIT Al-Fityan School Gowa ensures effectiveness and efficiency 

through the stages of recruitment, selection, orientation, placement, as well as training and development. 
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