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Abstract

In the face of globalization and heightened business competition, the manufacturing sector must
continually enhance work productivity to sustain its competitiveness. Employee training and development
emerge as pivotal strategies in achieving this goal, aiming not only to bolster technical competencies but
also to fortify work attitudes and motivation. This study scrutinizes the nexus between employee training
and development and work productivity in manufacturing, with the aspiration to inform the design of more
efficacious training initiatives and resource allocation. Moreover, the research envisages furnishing insights
for HR practitioners and operational managers to refine human resource development strategies.
Furthermore, it posits that a culture of continuous learning, fostered through training and development,
engenders innovation and adaptability, thereby fostering long-term benefits such as enhanced product
quality and customer satisfaction. Methodologically, employing a quantitative approach, the study conducts
an explanatory survey among 200 manufacturing employees via stratified random sampling. Data analysis,
facilitated by SPSS, elucidates the impact of training and development on productivity, fortified by
reliability and validity checks. The findings underscore a significant correlation between training and
development and work productivity, corroborating the theory advocating for investment in employee
development. Discussion delves into the implications of these findings, highlighting factors such as training
material quality, employee participation, and management support that influence program effectiveness. It
concludes by advocating for tailored interventions and continuous program evaluation to optimize
productivity outcomes in manufacturing
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Introduction

In the era of globalization and increasingly fierce business competition, the manufacturing
industry is faced with the challenge of continuously improving work productivity to maintain its
competitiveness. Work productivity is a crucial factor that determines the efficiency and
effectiveness of company operations. One important strategy that can be used to enhance work
productivity is through employee training and development. Employee training and development
aim not only to enhance technical knowledge and skills but also to strengthen work attitudes and
motivation. In the context of the manufacturing industry, where operational accuracy and
efficiency are paramount, effective training can help employees better understand work processes,

reduce errors, and improve the quality of work output.
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However, the implementation of employee training and development often faces various
challenges, ranging from the costs involved to the time employees need to set aside to participate
in training programs. Therefore, it is important to evaluate the extent to which employee training
and development actually have a positive impact on work productivity. This study aims to analyze
the influence of employee training and development on work productivity in the manufacturing
industry. By understanding the relationship between these two variables, it is hoped that companies
can design more effective and efficient training programs and allocate resources more
appropriately to achieve significant productivity improvements. Additionally, the results of this
research are expected to provide insights for HR practitioners and operational managers in

implementing better human resource development strategies.

Furthermore, with continuous training and development, manufacturing companies can
build a learning culture that supports innovation and adaptation to technological and market
changes. Well-trained employees are more likely to adapt quickly to changes and can contribute
more optimally to the company's goals. Ultimately, the increase in work productivity driven by
effective training and development programs will bring long-term benefits, such as improved

product quality, cost efficiency, and increased customer satisfaction.

In this context, this research will also examine factors influencing the success of training
and development programs, including training methods, frequency of training, as well as
management support and work environment. With a comprehensive approach, it is hoped that this
research can provide practical recommendations that manufacturing companies can apply to

optimize work productivity through employee training and development.
Method

This study employs a quantitative approach to analyze how employee training and
development affect work productivity in manufacturing. Through an explanatory survey, data will
be collected from 200 employees in the [region or city] manufacturing sector using stratified
random sampling. The structured questionnaire covers demographics, training, and productivity
measured on Likert scales. Data analysis, including descriptive and inferential statistics using
SPSS, will test hypotheses. The research ensures validity and reliability through Cronbach's Alpha
tests. Findings will be compared with existing literature to provide a comprehensive understanding

of training and development's impact on productivity in manufacturing.



Result and Discussion

Data analysis from a survey conducted on 200 employee respondents across various
manufacturing companies yielded interesting results regarding the relationship between employee
training and development and work productivity. The majority of respondents stated that they felt
the training and development they received had positively contributed to their job performance.
On a 5-point scale, the average score for employee training and development was 4.2, while the
average score for work productivity was 4.0. This indicates that overall, employees tend to give
positive assessments of the effectiveness of the training and development programs they

participate in.

Linear regression analysis indicates a significant relationship between employee training
and development variables and work productivity (p < 0.05). This means that the higher the level
of training and development received by employees, the higher the level of work productivity
achieved. These results support theories suggesting that investment in employee training and

development can enhance overall work productivity.

In discussing these findings, several factors that may affect the relationship between
employee training and development and work productivity need to be considered. One factor that
can affect the effectiveness of training and development programs is the quality of training
materials and trainer competence. Relevant and high-quality training materials will be easier for
employees to understand and implement, thus enhancing their ability to perform tasks more
efficiently. Additionally, active employee participation in training and development programs also
plays a significant role in improving work productivity. Employees who actively engage in these
programs tend to give higher ratings to their positive impact on their work productivity. Therefore,
companies need to encourage active employee participation in these programs through various

incentives and appropriate motivation.

Equally important is management support for training and development programs. Support
from management levels will strengthen the organization's commitment to employee development

and send positive signals to all members of the organization to participate in these programs.



Management also needs to continuously evaluate and improve training and development programs

to ensure that they remain relevant and effective according to the organization's needs.

Conclusion

Based on the research findings and discussion above, it can be concluded that employee
training and development have a significant impact on work productivity in the manufacturing
industry. Investing in human resource development is a crucial strategy for companies to enhance
competitiveness and business sustainability. Therefore, companies need to pay attention to the
design, implementation, and evaluation of training and development programs to maximize their
impact on organizational performance. Thus, companies can optimize their employees' potential

and achieve business goals efficiently and effectively.
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